OFFICIAL SENSITIVE

Corporate Director, Operations and Delivery
Town Hall

Station Road

Clacton on Sea

Essex CO15 1SE

Dear Damian,

Clir A Baker

Portfolio Holder for Housing and Planning
Marigold,

82 Dulwich Rd,

Holland-on-Sea

CO15 517

Concurrence with continued Engagement of Local Government East

Thank you for your letter of 10" July 2026.

I note the proposed decision to:

Proceed with the proposal to retain Local Government East to provide specialist project
management support, enabling the Council to build on learning from the previous project and
to develop and manage a robust Housing Improvement Plan, ensuring delivery of a housing
service that meets the standards of the Regulator of Social Housing.

* | concur /

Clir A Baker

Portfolic Holder for Housing and Planning

ith the actions you propose.
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